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Let’s start from a task list ...
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... and queues















... and work-in-progress limits
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Kanban step-by-step
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Bottlenecks!
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STOP STARTING, START FINISHING!
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REMOVE THE BOTTLENECK AND THE PULL SYSTEM RESTART THE FLOW!




Waitings!






NOTHING TO WORK ON, SPEED UP THE ANALYZE!
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ELENA COMPLETED THE VERIFICATION AND NOW WHAT ITEM SHE WILL TAKE?
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SHE HELPS JEAN [F PAIRING REDUCE THE TIME TO COMPLETE THE TASK
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ANOTHER SOLUTION IF SUPPORT TO JEAN IS NOT FEASIBLE
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ELENA WILL TAKE ANOTHER ACTIVITY IN QUEUE




DOING

DONE

DOING

DONE




DOING

DONE

DOING










DOING

B

DONE

DOING

DONE

e
.
N

.

o
i

B e

B e

ELENA AND JEAN ARE FREE, HOW TO TAKE A NEW TASK?
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... WORK IN PARALLEL IF WORKING TOGETHER IS NOT EFFECTIVE
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Urgencies!
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More urgencies levels?
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YOU CAN HIGHLIGHT URGENCIES MOVING THEM ON THE TOP

DOING

E

DONE

=y
R




s 2
wvern [ oeee

7000

CRITICAL!
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Hey guys here there is a problem!
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Limit team activities with avatars
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Support Team kanban board
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Cross-functional team kanban board



DOING

DONE

DOING

DONE




DOING

DONE

Sw

DONE

SW - SOFTWARE DEVEL!




DOING

DONE

Sw

DONE

FW - FIRMWARE DEVEL!




DOING

DONE

Sw

DONE

HW - | BUILD HARDWARE!




DOING

DONE

W3

DONE

WIP LIMITS PER LANE




Scatter merge
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LIMIT MIX OF ITEMS TYPES
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bugs

200. change requests

new features




Proto Kanban

No pull? No team?
Timeboxed? Forecast?



Linked Kanban boards, Scrum example
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Forecasts
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Time driven kanban board
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Program kanban board
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Portfolio kanban boards



Pre-funnel
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Personal kanban board
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